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The purpose of the Public Involvement Plan (the Plan) 

is to outline and describe the roles, responsibilities, 

tools, and timeline for community involvement 

activities that will inform the City of Burien Regional 

Growth Urban Centers Plan (the Urban Center Plan). 

This Plan details the key outreach strategies, methods 

and tools and matches them with the target 

audiences. The Plan also describes the roles that the 

City of Burien and the MIG consultant team will play 

to implement the outreach tasks. The Plan is designed 

to accomplish the following:  

• Identify the range and role of stakeholders who 

will facilitate and provide input into the planning 

and analysis process;  

• Describe outreach and engagement methods that 

will ensure that a broad spectrum of stakeholders 

and the general public have access to, influence in, 

and a feeling of ownership of the process; and 

• Identify the timing and sequence of engagement 

activities in relation to the planning and analysis 

work.  

Burien’s Downtown is designated by the Puget Sound Regional Council (PSRC) as an 

Urban Center. The City’s Comprehensive Plan and Downtown Plan envision 

Downtown Burien as a mixed-use, pedestrian-friendly, transit-oriented, traditional 

downtown with an emphasis on urban design. Recent investments in utility, street 

and sidewalk upgrades, and land acquisition will support urban development. These 

efforts have already resulted in a mixed-use Town Square development and plans 

for a transit-oriented development (TOD) project. The City of Burien completed a 

Mobility Study in 2016, with the intent of improving transportation options to and 

from the downtown area with a specific focus on bicycle and pedestrian mobility, 

transit connectivity, and parking.  

 

Since Downtown Burien was initially designated as a Regional Urban Center, the 

PSRC has adopted a new Regional Centers Framework and checklist for Centers 

Plans which all local jurisdictions designated as Regional Growth centers are 

required to adopt by 2020. The Urban Center Plan for Burien will identify how to 
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align the PSRC’s requirements with the community’s vision and goals for the 

Downtown Burien study area.  

 

Getting information to the community about this project 

and receiving community input and ideas will require a 

concerted effort. The Plan provides the framework for 

the engagement process and highlights ways that 

specific outreach activities will seek out, engage and 

consider the viewpoints of a wide cross-section of the 

Burien community.  

 

In October 2018, the City of Burien entered into an 

agreement with the consultant team, MIG, to provide 

planning services for the Burien Urban Center Plan. The 

planning work consists of a sequence of five phases, 

from November 2018 through October 2019. 

• Phase 1: Background Document Review (October – December 2018) 

• Phase 2: Stakeholder and Business Outreach (January 2018 – February 

2019) 

• Phase 3: Urban Center Plan Concept Development (March – June 2019) 

• Phase 4: Draft Urban Center Plan (July – September 2019) 

• Phase 5: Final Urban Center Plan and Implementation Strategy (October – 

December 2019) 

The Plan outlines opportunities for the public, underrepresented communities, and 

key community, business and civic leaders, as well as City staff and elected officials 

to be involved in the planning and analysis work to inform the Urban Center Plan. 

The Plan highlights ways that specific outreach activities will seek out, engage, and 

respond to the viewpoints of a wide cross-section of the Burien community. The 

approach includes the following goals: 

1. Continue to Build Relationships in Burien. Build on past planning efforts and 

recent projects in Downtown Burien and continue the conversations with 

Burien community members, creating opportunities for stakeholders and the 

general public to meet and engage with others interested in the development of 

the Downtown area.  

2. Ensure clarity and transparency. Summarize past planning efforts and 

regional planning goals with easy-to-understand and accessible information that 

will be interpreted/translated into multiple languages, as needed.  

A goal of this project is to 
provide accessible and 
clear information that 

encourages a wide range 
of community members 

and stakeholders to 
participate in the 
planning process. 
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3. Create Opportunities for Inclusive Participation. Provide multiple and varied 

opportunities for a wide range of community members and partners to provide 

meaningful input. 

4. Collaborate and Inform Decision-Making. Work with community partners, 

including Burien’s Community Connectors Program, to collect useful and 

relevant public input that reflects local expertise and values and informs 

decision-making related to the Urban Center Plan.  

5. Build Long Term Capacity and Support for Downtown Development. Build 

social capital and support for those who engage in the process to stay involved. 

These community members and stakeholder will be essential to implementing 

the Urban Center Plan.  

These guiding principles will be integrated into the Plan outreach: 

The Project Team – consisting of City staff and the Consultant Team – will 

proactively reach out and engage a full range of stakeholder groups across Burien. 

The public participation process will accommodate engagement in a variety of 

settings, for both individuals and different size groups, ranging from community 

workshops to stakeholder interviews.  

Many people respond well to face-to-face communication. Community members will 

be invited to get involved through both large in-person events and more intimate 

forums, including interviews and advisory groups as well as neighborhood forums. 

The Project Team will provide materials that can be used without the Consultant 

Team present to collect additional community input at existing community forums 

such as neighborhood and business associations.  

The Community Kick-Off and Vision Workshop will be translated to an online survey 

format that will be accessible by tablet, smartphone and home computer to help 

reach many additional users, especially those who typically don’t attend traditional 

meetings. 

Activities will have a clear purpose and use for the input, and will be described in 

language that is easy to understand. 
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The Project Team will support public participation activities as a meaningful 

investment that requires teamwork and commitment. 

Public engagement for the Burien Urban Center Plan will follow the targeted 

objectives outlined below:  

1. Accessibility. The process should serve multigenerational and diverse ability 

needs. 

A. Public events will be held in ADA accessible locations near public transit 

lines.  

B. When feasible, public events will be scheduled at varying times to allow 

participation by people who have diverse work schedules.  

i. Community Workshops will be held in a location(s) and formats to 

accommodate hard-to-reach groups such as youth, seniors, immigrant 

communities, low-income families and people with disabilities.  

ii. The City and its partners will attend other community sponsored 

meetings and events to engage the community. These meetings will be 

held in a variety of locations and formats. 

2. Extent. The process should involve and inform as many members of the public 

as possible. 

A. The Plan’s engagement opportunities will be publicized broadly using an 

array of partner agency communication channels, both online and in person. 

B. Total number of participants will be tracked, tracking participation across 

all outreach activities. 

3. Inclusivity. The process should engage a range of people that reflects the 

diversity of interests, ethnicities, cultures, incomes and specific needs of the 

Burien community.  

A. Outreach activities will routinely collect demographic data where practical 

to help assess how well we are reaching an ethnically and socioeconomically 

diverse population. 

B. We will adjust the engagement plan if engagement activities are not 

resulting in diverse participation. 
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C. Populations of special concern include renters, foreign born residents, and 

residents who speak a language other than English at home.  

4. Impact. The public outreach process should inform the decision-making process 

for the Plan. 

A. Major themes and trends identified through the public engagement efforts 

will be presented to the Advisory Committee, Planning Commission and City 

Council.  

This Plan is an opportunity for the City to strengthen relationships with partners 

and community members to create support for and momentum towards shaping the 

future of Burien’s Urban Center. The City of Burien’s Community Connectors 

Program will play an important role in this outreach process, to ensure a cross-

section of the Burien community is engaged in development of the Urban Center 

Plan. The following groups have been identified as target audiences for public 

engagement: 

• Visitors and non-residents 

• Youth (Highline Public Schools, Puget Sound Skills Center and Highline 

Community College) 

• Seniors and older residents  

• People with disabilities and their advocates 

• Foreign born residents 

• Non-English speakers 

• Residents, including renters 

• Social service providers  

• Housing organizations and advocates  

• Transit Providers (King Country Metro) 

• Biking and walking advocates 

• Neighborhood association representatives 

• Discover Burien, Burien Business and Economic Development Partnership 

• Developers and investors 

• Arts and cultural organizations including local artists 

• Library users 

• Partner agency staff 

• City Staff 
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The following activities represent the diverse ways in which the Project Team will 

be sharing information with various audiences throughout the development of the 

Urban Center Plan. The diversity of outreach activities attempts to reflect the 

diversity of Burien’s many “publics” and is intended to make it easy for residents, 

businesses, stakeholders, and other interested parties to engage in a meaningful 

way with development of the Urban Center Plan. MIG will work with the City to 

interpret and translate project material. 

MIG will coordinate with the City to use a consistent public-facing project name and 

document format. A dedicated page on the City’s website will provide a one-stop 

resource for project information and updates. 

The goal for social media is two-fold: 1) drive traffic to the project webpage so the 

public has the information they need about the project and 2) build awareness and 

cultivate interaction with the project through online engagement. The City can build 

and leverage a network of influencers, both individuals and organizations, in the 

Burien area that can be conduits for project updates and outreach. Through 

strategic, compelling, and engaging content, the City can broaden its reach beyond 

the usual suspects to reach community members who are typically 

underrepresented in more traditional meetings and settings.  

Partners for social media communications could include Highline Community 

College, elected officials, community groups, media outlets, and public opinion 

leaders. We recommend developing an editorial calendar designed around project 

milestones with regular (weekly or bi-weekly) posts on all social media platforms 

that the City uses. Social surveys may be used to solicit input on draft materials such 

as the land use concepts.  

Throughout the planning process, an advisory committee with representatives from 

advocacy groups, neighborhood associations, business and land owners (including 

individuals with an interest in tourism and entertainment), and partner agencies 

will provide project direction. MIG will work with the City to identify a list of 

potential committee members. A primary function of this group will be a forum for 

stakeholders and community members to share their opinions, provide feedback 

and encourage participation from the wider community. The Advisory Committee 

will meet three times throughout the planning process.  
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For two consecutive days, the Project Team will conduct a series of small-scale focus 

groups and one-on-one interviews with individuals that have an interest in the 

study area. These meetings will provide a direct line of communication with 

stakeholders who are intimately knowledgeable about Burien’s Urban Center, as 

well as those requiring more direct or one-on-one involvement. Focus groups will 

involve topics that extend beyond Burien or that involve coordination with other 

entities, such as housing and youth issues. As a result, these meetings will likely 

involve regional or state-wide organizations.  

For interviews, the intended audience for these meetings could include: 

• Those invited but unavailable to serve on the committee; 

• Established business owners or representatives;  

• Ethnic businesses or representatives from non-English speaking organizations 

or businesses; and 

• Local developers who prefer a one-on-one discussion.   

These conversations will help the team understand drivers for development in 

Downtown and vision elements to form materials for the first workshop. The City 

will assist in identifying which stakeholders to interview. These conversations will 

be documented in a summary report.  

The Project Team will facilitate a public project kick-off event that introduces the 

project to the broader Burien community. Community members will help identify 

projects goals and opportunities and constraints for the study area. If feasible, we 

would like to align this workshop with an existing community event that draws a 

variety of community members. Key outcomes of this event will include a summary 

of input, including community perspectives that will shape the vision, goals, and 

specific issues to be addressed in the Urban Center Plan through strategies and 

implementation actions. This event will be interactive and inviting to all ages. 

Examples of interactive workshop activities could include the following: 

• Workshop participants describe how they envision Burien’s Urban Center in the 

future through photos taken with their “My future Burien Center is…” placard. 

This helps people start thinking about what’s possible in the Downtown Burien. 

The placards displayed throughout the event can help generate interest and 

promote the project. 

• Workshop participants use graphic stickers on large maps to mark potential 

redevelopment areas, as well as issues and opportunities in the Urban Center 

study area. This activity can allow workshop participants to describe their 

perceptions of the study area, such as where they expect to see more change 
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take place, where land uses will stay the same, and popular routes to get to and 

through Downtown.  

To gain a more detailed understanding of existing opportunities and ideas, we will 

launch the online opportunities mapping tool through Mapita that will ask questions 

about perceptions and issues, access and use, needs and desires. Mapita offers the 

highest quality interactive mapping solution available, providing a robust and user-

friendly way for the public to provide specific, place-based input that feeds directly 

into a GIS data set. The software is optimized for easy use by the public, is based on 

familiar online mapping platforms, and supported by social scientists and web 

technology experts. This resource is ideal for hearing from residents and non-

residents, including people who are unlikely to attend an in-person meeting or 

event. 

This online platform will be promoted on the project webpage, through the City’s 

online and social media communication channels, and through the City’s partners, 

including but not limited to the Community Connectors and the Advisory 

Committee. 

MIG will facilitate a community design workshop in which community members will 

review and provide input on potential growth alternatives in the Urban Center. The 

workshop could include the following:  

• A walking tour that encourages participants to imagine the streetscape, land use 

and transportations changes recommended in the concept alternatives;   

• Keypad polling to allow participants to anonymously provide feedback on 

aspects of the alternative that they agree or disagree with. Results are shown 

instantly; or 

• Facilitated small group discussions to refine the concepts. 

The Project Team will develop a PowerPoint of the results that can be shared online 

to solicit local neighborhood and business interests for input.  

* For all community workshops the Consultant Team will lead the workshop. The 

City will be responsible for identifying and providing a location for the workshop, 

providing logistical support, and publicizing the event to the public. Logistical 

support could also stem from Community Connectors representatives for 

recommendations on locations and other meeting logistics (timing, childcare, food) 

that will make the workshops accessible a diversity of Burien community members. 
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Throughout the plan development process, the Project Team will engage the City of 

Burien staff to solicit their input and ensure that public outreach activities are well-

coordinated with other ongoing City initiatives, activities, and events.  

The Consultant Team will provide routine project updates to the City through 

ongoing Project Team meetings. Through these updates, staff can be kept up to date 

on the process and be encouraged to review and provide feedback on project 

materials. Additionally, some staff will be invited to help with specific outreach 

opportunities including participating in workshop events and public meetings.  
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The following table shows outreach methods most suitable to connect with different 

target audiences.   

● ● ● ● ● ●

● ● ● ● ● ●

● ●  ● ● ● ●

● ●  ● ● ● ●

● ●  ● ● ● ●

●  ● ● ●

● ●  ● ● ● ●

● ● ● ● ● ● ●

● ● ● ● ● ● ●

● ● ● ● ● ● ●

● ●  ● ● ● ●

● ● ● ● ● ● ●

● ● ● ● ● ● ● 
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Public engagement will occur at various points in the project, with some tasks 

spanning throughout the course of the study process. The task schedule below is 

intended to provide a general estimate of timing and dates may change. The project 

website will provide the most up-to-date information on all public engagement and 

communication events, activities, and opportunities.  

 
 

 

            

 

            

  
         

 

 

            

 

            

 
            

            

 


