
Burien City Council 
May 23, 2016



 Information from King County RASKC and 
Burien CARES
◦ Service Levels
◦ Service Standards and Details
◦ Costs

 Council Questions and Answers
 Council Direction to Staff



 CARES contract expires on August 31, 2016
 Council direction to staff to compile 

information on service levels and standards
 Options for service provider and start date
◦ CARES extension 
◦ King County’s current ILA (valid through 2017) and 

discussions on new King Co ILA (2018 and beyond) 
now underway 
◦ Option for no service



1. Summary of service levels from
◦ Current King Co ILA
◦ CARES contract

2. Cost comparison
3. Responses from RASKC
4. Responses from CARES
5. List of cities without animal care services



 Brief overview of each attachment
 Councilmember questions and responses 

from provider or staff
 Identify any additional information needed
 Council provide direction to staff 
◦ See three items at bottom of agenda bill



Sources: KC current ILA and CARES contract

 Field services and calls
 ACO availability
 Shelter services and intake
 Licensing
 Standards



Sources: KC current ILA and CARES contract

 Service term options of 4,5, 12 and 16 
months

 License fee and fines revenues are estimates
 For King Co, matrix has estimated gross and 

net costs



Source: Email between King Co and city staff

 Information on how cost estimates were 
calculated



Source:  CARES emailed responses

 Information on service partners and protocols
 Information on service response types and 

ACO follow up



Source:  Staff research and inquiry 

 Three cities do not provide animal control 
services



 Provider choice?
 If provider is King Co, when is start date?
 Direction on service gap if no provider is 

chosen for rest of 2016



Benefits of a Local, Community-Based Animal Control Organization & Shelter 
(C.A.R.E.S.) 

 

Effective, Local, Responsive Animal Control & Sheltering 

Animal Control for only Burien—CARES currently employs 1 full-time, fully-trained and 
certified, Animal Control Officer (ACO) and one part-time ACO, with officers on-call 24/7 for 
animal-related emergencies and police assistance.  Officers respond immediately to calls any 
time they’re on duty and available.  Burien is one of the only few such communities in the state 
of Washington to currently have its own locally-based Animal Control.  

• Burien-based (and Burien-only) animal control allows officers to efficiently tailor 
enforcement, patrol and response to specific and expressed needs of the community; local 
animal control means that officers are intimately familiar with Burien, its animals, 
owners, etc.  
  

• Unlike a regional service, CARES’ officers respond to all animal control-related calls 
(not just ‘emergency’ calls), and all potential violations of Burien’s Animal Control 
codes (stray dogs, nuisance animals, feral/stray cat concerns, barking dog complaints, 
domestic animal welfare checks, neglect/abuse complaints, livestock welfare concerns, 
etc.). 
 

• Officers work professionally side-by-side with neighboring AC agencies to address cross-
jurisdictional animal control issues, transfer out-of-area strays, etc. 
 

• CARES actively networks and works with other local organizations, both public and 
private (animal rescues, state/federal wildlife agencies, ‘barn cat’ facilitators, etc.) to 
provide the Burien community    
 

• CARES offers residents access, transportation and support for low-cost dog and cat 
spay/neuters 

An animal shelter in Burien, for Burien’s animals— Local non-profit shelter is staffed 7 days 
a week for animal care and emergency intakes, and open to the public for intakes, redemptions, 
and adoptions 6 days a week. 

• If your animal goes stray in Burien, you can reclaim it at the shelter in Burien—you don’t 
have to drive to Kent or some other city.  Likewise, when you adopt an animal from 
CARES, you know you are rescuing a local animal in need, and giving back directly to 
the community.     
 

• The CARES shelter is a no-kill shelter, meaning all unclaimed strays or surrendered 
animals are given appropriate veterinary treatment and placed for public adoption, never 



transferred or euthanized for space, or other similar reasons.  The CARES shelter is based 
upon a modern, compassionate, scientific, holistic and humane attitude toward animals, 
their owners, and sheltering. 
 

• Around 200 different local residents volunteer annually at the CARES shelter, providing 
critical community service experience for everyone from high school kids to retirees.  
CARES is one of the leading local organizations for volunteer/community service 
opportunities. 
 

• Small, local shelter, with trained and compassionate staff, means all animals receive high 
level of one-on-one care and socialization during their stay, and prior to return or 
adoption  
 

• The CARES shelter has a public pet food pantry, to help low-income or in-need pet 
owners in the Burien area, and also donates thousands of pounds annually to local food 
banks. 
 

• CARES operates a foster program for shelter animals, does community outreach and 
education to local schools and groups, provides tours and educational services to local 
groups and residents    
 

• CARES only euthanizes in cases of extreme medical necessity, never for space, breed, or 
similar concerns.  CARES took in 534 total live animals in 2015, out of which 23 were 
euthanized (euthanasia rate of 4.24%--significantly lower than most shelters). 
 
 

 

 

    

 

 

 

 



Half of all residents have interacted with Burien CARES, and 
satisfaction with the program is up 15 points from last year. 

DHM Research | City of Burien Community Perception Survey | March 2016 41
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Benefits of a Regional Animal Services System 

Effective and Efficient Service  

• Provide equity of service to all residents, consistent level of service, common regulatory approach, and support 
humane animal care across the region. 

• Centralization efficiency and effectiveness in: 
o Serving as a single access point for residents for animal related issues 
o Providing  a centralized database of historical and current information, regarding residents, offenses, 

location and animal data related to pet licensing and animal control activities 
o An economy of scale to provide a full range of services and the ability to respond to large scale issues, 

efficiency in operations, database administration, staff training, etc. 
•  Reducing demands on individual jurisdictions: 

o Communications from the media, advocacy groups and other interested parties on animal issues (e.g. 
public disclosure requests, animal advocacy issues) 

o Local police agencies to focus on traditional law enforcement instead of civil animal nuisances and 
offenses. Local police are supported by RASKC ACOs at arrests and crime scenes by taking custody of 
animals 24x7. 

o Municipal court systems do not deal with animal related civil appeal processes, these cases are 
adjudicated through the County’s Hearing Examiner. 

o Local jurisdictions are generally not involved in quasi-judicial proceedings, including more serious cases 
when opposing counsel is involved, avoiding use of local prosecutorial resources. County prosecutor 
(PAO) administrative hearing support is built into RASKC model. 

• Builds economies of scale to provide a full range of services, making it less expensive to develop operations, 
training, licensing and care programs than it would be for cities to duplicate similar levels of services at the local 
level. 

• Supports low-cost spay and neuter programs, including donation support of NGO groups providing discounted 
s/n services to the public and feral cat s/n at the Kent shelter clinic) which are key to reducing the population of 
homeless animals and thus reducing the costs of the system over time.   

• Use of volunteers and partnerships with private animal welfare groups increases humane animal treatment with 
minimal public cost and provides transparency in RASKC shelter operations.  In 2015, volunteers contributed 
over 90,000 hours of support to the County animal services system as foster parents or providing direct 
adoptable animal care, equivalent to 45 FTEs.  The Kent shelter and offsite adoption locations provides an outlet 
for resident volunteerism concerning animals. 

Customer Service 

• Provides a single access point for residents seeking animal control help. This is available online with general 
information, lost and found pets, adoptable pets, and complaint information.   

• A regional, uniform pet licensing program that is easier for the public to access and understand, with a broad 
range of accompanying services to encourage licensing; marketing, direct mail, opt-in canvassing, partnering 
with third parties to encourage license sales, and database management. 

• Online licensing sales increase the ease of compliance for pet owners.   
• Pet Adoption Center is open and provides lost pet and adoption services 7 days a week.  

1 May 2016 
 



Benefits of a Regional Animal Services System 

Public Health and Safety 

• Enhances the ability to identify and respond to public health issues related to animals, such as rabies and 
canine influenza, on a regional basis and coordinate activities with Seattle King County Public Health 

• Reduces animal health and public health threats through routine vaccination of animals before release (e.g. 
Rabies). 

• Scale provides capacity to handle unusual and multi-jurisdictional events involving animals that often require 
specialized staff, such as: cruelty investigations, animal hoarding, loose livestock, dog-fighting, veterinary animal 
necropsies and quarantine, holding of animals seized in criminal cases and retrieval of deceased animals from 
the communities. 

• Provides consistent and knowledgeable call center and field services to over 5,300 callers per year.  Field calls 
are dispatched on a prioritized basis.  Emergency response field services, including police/fire operations 
support, are available 24 hours per day. 

Animal Welfare 

• Positive shelter outcomes are a priority. Lost pets are returned home, unwanted animals find new homes and 
are not euthanized for capacity.  Euthanasia rates have been reduced down to 12% in 2015, an amazing 
accomplishment for a public shelter.   

• Engages hundreds of animal loving residents through the foster home program and other volunteer programs 
(on-site and adoption events). 

• Provides regional response to animal cruelty cases working closely with jurisdictional law enforcement, 
veterinary experts and the County prosecutors. 

• Provides regional preparedness planning and coordination (animal rescue, emergency co-located animal 
sheltering) with the King County Office of Emergency Management for emergency and disaster response. 

• Provides regional shelter capacity for seasonal events (annual new born kitten season from free-roaming cats). 
• The RASKC Benefit donation fund allows county employees and private donors to contribute to the 

extraordinary care of animals—these services, such as veterinary specialists, orthopedic surgery, subsidizing low 
cost spay-neuter services, are typically not publicly funded and are not usually available in publicly funded 
animal service programs. 
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