CITY OF BURIEN STRATEGIC PLANNING:
COUNCIL RETREAT, SESSION 1

February 8, 2016 | 5:30-9:30 pm | Burien City Hall, Council Chambers
5:30 Welcome and Agenda Overview Mayor Krakowiak
e  Welcome and introductions
* Agenda overview Brian Murphy, BERK
5:45 Strategic Planning Purpose, Process, and Desired Outcomes Brian

6:00

6:30

7:00

9:00

9:30

e Purpose of strategic planning and examples from peer cities

e Preliminary thoughts on final product

e Planning process and role of participants, including City Council,
the public and City staff

Quick Environmental Scan Jennifer Tippins, BERK

e Small group rapid brainstorming: strengths and assets, opportunities, and threats
e large group discussion of each

Discuss Mission, Vision, and Values Brian

e Define terms and explain how these guiding statements work together
e  Solicit Council input:

o Comment on current Vision for Burien

o Desired components to include in a Mission Statement

o Comment on Organizational Values

Discussion of Core Functions and Services, as well as City Staff
Goals/Priorities (with break)

e Definition of terms and overview of structure for this discussion
¢ Introduction to each topic, led by key leadership staff (approx. 20-30 min each)
e Questions and comments from Councilmembers

Meeting Close Brian
¢ lIdentify requests for staff and consultant follow-up to inform subsequent planning
e February 22

o Finish staff presentations

o Council discuss and direction setting
e Subsequent next steps

o Consultant work with Leadership Team

o Community survey

o Council review and revision of draft strategic planning document

o Council approval by June 2016

o Budget development process and potential additional public involvement
¢ Initial roundtable comments: hopes and fears for strategic planning process

Adjourn
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Welcome and Agenda Overview

* What is your favorite place or thing to do in
Burien...

...on a rainy weekend day?
..when it’s nice outside?
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Welcome and Agenda Overview

5:30
5:45

6:00
6:30
7:00

9:00
9:30

2/4/2016

Wélkcome and Agenda Overview

Strategic Planning Purpose, Process,
and Desired Outcomes

Quick Environmental Scan

Discuss Mission, Vision, and Values

Discussion of Core Functions and Services, as
well as Goals/Priorities

Short break

Discussion of Core Functions and Services, as
- well as Goals/Priorities (continued)

Meeting Close
Adjourn
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Welcome and Agenda Overview

* Participate actively and listen respectfully.
* Trust the process and the facilitation.
* Appreciate that tonight’s discussion is a start,

not an end, to the process.

* Other suggested ground rules?

2/4/2016
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Strategic Planning Purpose,
Process, and Desired Outcomes




Strategic Planning Purpose, Process and Desired Outcomes

* Review purpose of strategic planning and
examples from peer cities

* Share preliminary thoughts on the final
product and how the City will use it

* Review planning process and role of
participants
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Strategic Planning Purpose, Process and Desired Outcomes

 Strategic planning generates shared understanding of:
— What we're trying to achieve
— What’s most important

— How we’ll get there — and how we’ll make course
adjustments

e Use the process and outcome to align:
— Goals and priorities of elected officials

— Budget, organizational work plans and implementation

» To improve quality of life and benefit residents, business owners,
other community members

* Address the city as a community and the City as an
organization
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Strategic Planning Purpose, Process and Desired Qutcomes

community VISION

The cily of opportunity,
the community of choice.

ciry MISSION

To provide superior services

that support a safe, inviting,

and healthy environment for our
residents, businesses, and guests.

CITY OF TERWILA STRATEEIN FLAN

stratecic GOALS & OBJECTIVES

GOAL ONE A Community of nvifing Nelghbortocds & Vibrant Business Districts
A Cultheeta community ownership of shared spaces.
8, Build a broad and collaborative apprach to preventing crime 2a# increasing the sshse of sately.
C. Focus CRy plaaiing and Invesiments on creating 8 boamecled, dynamic rban envirepment.
D. Usa Chyefforts snd imvesiments fo realize establiztied vistons for specific sub-erme.

GOAL TWO & Solid Foundation for Alf Tukwils Residents
A Partzer with cigenizations that help mest the besic needs 21 o) masidants.

8. Sirive o7 excellent edusation, verations! supports, 2nd perssnal growth cpportunities theetgh
effiective partnerships and Gy servies.

C. Eacoutege meinienance, imprsvements, end diverslty in te City's heasing stock.

GOAL THREE & iverse & Regionally Competitive Ecanomy

A Embrace the City's sconomic polential 2nd strengthen the CRy's role 28 2 tegicnal business snd
emplggment cantar,

B. Strengthan the Ciy's engagement 204 partneraiip with the dosiness communty.
GOAL FOUR A High-Performing & Efective Organization

&, Uss Tuimila's Vision, Yission, and Streteghc Plen o foous and prioritize City efforts,

8. Adzance Tuiwila's ixterests thiough participation in regiona! parinerships.

. Coplinue to develop as an oogenizelion 2nd support individaed growtn.

D. Epsure Gly faciides are safe, efficiert, and inviting o the puliic.

T Exsure the lang-term fiscai sustainabilty of the Gy,

GOAL FIVE A Positive Community dentity & image
& Inprevathe Ot atfily e bubidtost and wom with 2l sembers of the Tukwila commanty.
€. Facfioats coraactisns emong Tabwies sommunibiss,

€. Promole & pasithe Mertily 212 mzge 3 Winis.

TITV OF TURWILL STRATEGES PLAB
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Strategic Planning Purpose, Process and Desired Outcomes

diTY PERFORMANCE & ACCOUNTABILITY MODEL

= Cemmupity ¥isn > CriyMsson » Soals » Ohiectives
ANNUAL * invatves addiionsl
. commanily and partaer
PLANNING oo

* Commanily Input*
¥ Covnzil Goal Setfing
P Jepartmentsi Wokplaas

PROGRESS PERFORMANCE
TARGETS

» HMzzsurable Goals
b Pafermance Indicators

REPORTING

» Performance Reports
» Stustion Assessments
» [nformation Sharing®

ACTIONS &

INVESTMENTS

¥ Qutcomes-based Fusding

2/4/2016

2013 PRIORITIES

An Improved Environment for Community Livability

DEPT(S)

PLAN
GOALS

STATUS AS OF December 3

Restore proactive cafa

Proactive colle anfercement s
businessas that st have non-¢

rrrobility

Burien Council Strategic Planning Retreat 1

. DCDLCE | 1A inspections are continuing slor
enfercement efforts citywido ren":aining Zore 3 areds. &
Streamline and strengthen . o ,
nuixarice ordinance and DCD 14 18 11;;23;:;: ';: ';:;’:];:; ::::'

gbatementpracess L ] .
Mlan for padestrian safaty 18, 1L SDA Improwement Project’s bid
improvements along Tukwila P IE; ! imprevemants will be correlate
Internatienal Boulevacd and the § 144" St Phase }i {427
Staff has roceived a draft Rogu
Create stratogics to mitigate Biayar's alternatives for southern acces
neighborhoed impacts of freight Oﬁice “l1ia Adlentown and is currently nevi

applicability. Consideration i a
to prococd with ths livability »
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Strategic Planning Purpose, Process and Desired Outcomes

LN
Jr‘w_\_‘ﬂ S
i
i

VISION

The City of SeaTac is a premiear

global community offering a solid,

sustainable aconomy and a
healthy. Inclualve, and vibrant
quality of life

MISSION

The mission of the City of SeaTac
is to steward the public's trust
and deliver high value services

in a financially reaponsible
manner that enhances a ¢ :
healthy and sustainable quality
of life in partnership with the
community

2/4/2016

ROAD MAP

VALUES
SERVICE

We tlellver effective, quality amd
ondunng service 1o all

INTEGRITY
We manimtann a foundation of trust
by being honest, pectiul and
ru@ 1o our wora.

TEAMWORK
We work topether 1o acocomplish
preal results by valuing and
sach other, being
| mmunicaling
openly In tha spirit of innovation

ACCOUNTABILITY
We ambrace lransparency,
ly esndd ownership in our
ns and actions

7 g

e »
W City of Sedlac

aynrywhems pnasdip

TOP 3-5 YEAR GOALS
ACHIEVE CITY COUNCIL GOALS

Embrace and achieve City Council goals
and policy ditection

ENHANCE OUR COMMUNITY

Lnhanca tha livability of Sealac Ly working
hand in hand with commipnimy mombors
and pertnors 10 orento o sato, active
and anractivwe city

FOSTER EMPLOYEE ENGAGEMENT
Fostir gty orwvironment winaee Tomen rmeir s
Are angagad, Infonmed. amipowersd and
repoEnied for thaeir valua

SUSTAIN FINANCIAL
HEALTH & STABILITY

Contimislly improve tpon e
sUcoossas Of today 1o ofsuo o
batancad, haalthy, and
stablo financial future for dolivory
of services

BUILD INFRASTRUCTURE;
PROMOTE DEVELOPMENT

Build ard maintoin endunng public
infrastructurs and prosmote economic
development opportunities 1 enhance
connectivity and quolity of lite
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11



Strategic Planning Purpose, Process and Desired Outcomes
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Strategic Planning
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Renton Business Plan

VISION

Renion: The center
of opportuntty in

the Puget Solnd
Reglan'whare
families and
businesses thrive

2016-2021

Provide asafe,
healthy, vibrant
Lommunity

& Pramalk: waledg health,
ars security thiot
affietue zam 4 shicatior
arsl serdee delimry

M Farildate et
raigh sorhoads t wough
oM ity liwsteeners

B Encourage 29d paiiet
ir the deswelppensni of
43! ty housing <aoices
for peuple ol & ages s
irrarae merls

@ Pamnal= nw: kahlr,
padestr ar 534 bicycle-
Trerdly ity with complese
strrets, tenks, and
canneclons betwaen
reigl zarloeds ard

camrr ity Foen maints

| Pavirde apprstn Tiries
for cor anitles to be
bt pregared b~
reqe Inies

GOALS

MISSION TheCityof Rantan, In partnarchip and eamimunication with

yesidents; businesses, and schoagls, is ded

zated to:

= Providing asafe, healthy, walcoming atmosphers where peeple cheaseto live

= Promoting economic vitality and strategically positioning Renton

for the future

u Supporting planned growth and influencing decisions that impact the city

s Biilding aninclusivaintormad aty with apportuntias for all

u Meating sarvice demands through high quality customer service; innovation,
a positive work anvironment, arkla commitiieht ta excellence

*

Promote rcomgmic
yisalivy aind strategically
posithon Renton for
the futune

W ProraeReslie sathe
pregressive opporte4lsy-
rink ciy T he Fage,
Sourd reginn

B Captalire 2n
opgsrtanities throvgh
Lok i) risa e
€con? T devslopment
strategle:

O Hearult are Atair

b siresises I e

a1 dvnamir, divers fied
e soprantbase

i Murtu
erilrepeeesurship

aned fosder suocessfil
parinerships wid
hisinraes v

Commy sy lamders

= Leverage pubhe?
Ppridace resoutces to forus
drwekazrrent an scoeacnric
centars

Suppaort planned
growth and influence
docigians that Impact
the city

W Foster deoe spinveet
of vibrary, s Jstamatle.
il e e, o foesd-ran

T & harkaodsin Libar
CBES

# Upholda high stzadaid
al desiyn s prupsry
TaIreTs e
= doeorate Ferxns
“eerests through state ane
“rdenal cokying slary,
s anal pormershigs ard
other zganizatior s

¥ TureueTangportaclon
and utlher vz cnal

T ¢ weements and
selY e thati mprove
epalivy al "

& Mstareedecziommen
with ey onnental
arotaction

Buyilding an inclusive
iformed city with
opportunizies for all

W Irmprisve aevons I city
1635 3 1d progravs
e vrake ragldars

MG SO IO N

&7 oS0 unities o

Do Trpwelved witly Lopesin
samTJanity

® Rn d roreertings with
ALL co 7 rwnides that

1ed il Byt wrwasslen ard
remess nfthr dive ity
I oure ty

& Pomote understanding
ared apnersdalan ol

Fr sliversy thoo.g 1
calebrations ancHfestivals
# 1*gvdde cilrical amd
elesan. indenma duncn g
t minly bz and facilizte
teso-vaay dislogue

D veeyn Sily gezverimer |
ane thecomrur ty

® Encgirage

o teer s sarti saton

ange < engegeninl

Heet service demantds
and provide high
quiality custener
soryige

& Man. zeeinp.and
malatain quality sevicas,
itkrastine Lane, amd

amer tes

B 3rleet2e srrvcrs
&t level: that can ke
saslaived by ey
B a1 d skilled
wearkfaier by mnh e
Rartan th2 rure dpe
rov poer ol choiise

= Jevelup and e a0
collaboeatiae partravships
and irvasnert stoatag a8
thal " mpsa SErd s

B Teapz nd Lrgrusing
~omire derarde

thedugh :a-taerships,
inl":'ﬁ!r(:ﬂ. E Ly LT o ]
manaqe rant

RFNTON. AHFAD QF THF CLIRYFE,



Welcome and Agenda Overview

|
2016

January February March Apr May uhe
|
TASK 1:
LRUneh s rojeet Background Maserials Review |
IManapement p f—— Ongulng Project Coordiratior & Commnlcatior .

TASK 2: * * * *

|

{

Council City Council Ratr=ats | Gouncil Review and

Enzagement 2/6and 2/22 | Adaption of Draft Plary
|

Lessidarshyigy Tearn
Neebnzs Leaclership Team Meetings

]
s | T a |
- --’T-|le:!lr;u- : _ Dratt Plan Development 1=
=il ] ! Dreft Plan
TASK 5: ‘
Commun ity Biarnual Cifizen Survey ——
Enzagemernt g
!
l Budget
TASK 6; Finaligs Plan .~ & Davel oprmen:
R I Cantent ! guer SUmimer
& Adephon L | =4l ¢ -~
l Final Plan
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Quick Environmental Scan




Quick Environmental Scan

* Set the stage by reminding ourselves of
contextual factors
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Quick Environmental Scan

1. What are Burien’s hs?

2. What are Burien’s ?

3. What do we need to address?

4. What are Burien’s greatest oppo ?

* Consider these questions from multiple
perspectives:

— Internal issues: the City of Burien as an organization

— External issues: Burien as a community and as a part
of the broader region
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Discuss Mission, Vision,
and Values




Discuss Mission, Vision, and Values

* Define terms and explain how these guiding
statements work together

* Solicit Council input:
— Comment on current Vision for Burien

— Desired components to include in a Mission
Statement

— Comment on Organizational Values
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Discuss Mission, Vision, and Values

Vision: Description of the desired future for the community of

Burien. May require more than the City acting alone. A short and
aspirational statement.

Mission: More nuts and bolts than the Vision, but still

inspiring. Describes the City’s role and responsibility in pursuing
the Vision for the community. Short and memorable.

Values: Describes what is important to you as an organization.
Core principles that provide guidance.
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Discuss Mission, Vision, and Values

Awvibrant and creafive community, where the residents
embrace diversily, celelinste ans and cufture, promole vty

A vibrant and creative T
community, where the o Y ”
residents embrace

diversity, celebrate arts

and culture, promote

vitality, and treasure
the environment.
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Discuss Mission, Vision, and Values

e Existing statement:
“Innovative stewards of public trust.”

 What ideas or concepts do you want to
include in your Mission Statement?
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Discuss Mission, Vision, and Values

« By Trust we mean relying on one another, based on mutual
respect and a belief in the positive intent and competence of
others.

« By Integrity we mean staying true to our values and doing what is
right even when no one is looking.

- By Collaboration we mean working together towards a common
goal by sharing knowledge, learning and building consensus.

« By Service we mean what each of us does every day to make a
meaningful contribution.

« By Communication we mean open, honest, consistent and
timely exchange of information leading to a shared understanding.

- By Excellence we mean the pursuit of the highest standard.
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Discussion of:
Core Functions and Services,
as well as Goals/Priorities




Discuss: Core Functions and Services, as well as
Goals/Priorities

* Review definition of terms and overview of
structure for this discussion

* Discuss each topic, led by Leadership Team
members, with questions and comments from

Councilmembers
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Discuss: Core Functions and Services, as well as
Goals/Priorities

e Core functions or services: activities that are
required by law or for the well-functioning of
the community. They must be done. They may
be improved or made more efficient.

e Goals/Priorities: Discretionary actions or

investments to advance our Vision for the
community.
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Discuss: Core Functions and Services, as well as
Goals/Priorities

* Staff presentations to be inserted here
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Meeting Close

« Identify requests for staff and consultant follow-up to inform
subsequent planning

* February 22, Session 2:
— Finish staff presentations
— Council discussion

e Subsequent next steps:
— Consultant work with Leadership Team
— Community survey
— Council review and revision of draft strategic planning document
— Council approval by June 2016
— Budget development process and potential additional public involvement

« Initial roundtable comments: hopes and fears for strategic
planning process
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